HEBER SPRINGS

WATER AND WASTEWATER UTILITY

1108 WEST FRONT STREET

HEBER SPRINGS, ARKANSAS 72543

501-362-3422

                                    March 2025 Commission Meeting Minutes

4/3/25  9:00 A.M.

Meeting Location: Utility office at 1108 W. Front St. Board Room
In attendance:
Heber Springs Water Utility Commission

Commissioner Eddington

Commissioner Fall

Commissioner Holland

Utility Manager: Paul Graham 

Office Manager: Nikki Early
Additional Attendees: 
Mayor Kasey Griffin, Heber Springs Mayor
Aaron Benzing, Hawkins-Weir Engineers

-Call to order by: Commissioner Eddington Time: 9:01 a.m.
-Motion to Approve Previous Month’s Minutes: Commissioner Fall made a motion to approve the reading of the previous month’s minutes, Commissioner Holland 2nd.  Motion passed unanimously.
-Checks $2,000 and over: No questions.
-Bond Spending Report: Mrs. Early updated the Commission on the bond project spending stating that there should be approximately $300,000 left in bond funds after the projects are complete.  See report.  
-Wholesale Water Contracts 2025-2026 (No change in rates): Commissioner Eddington made a motion to approve the contracts, Commissioner Holland 2nd. Motion passed unanimously.
-Engineering Updates (Aaron Benzing):  Mr. Benzing with HW presented the Commission with a proposal for services for a Hydraulic Model, Master Plan, and Rate Study.  The Commission requested a proposed 10 year plan from Manager Graham before committing to the HW proposals.  The kinks are being worked out at the WWTP DAF building, but nothing major.  Hauling of the dumpster has become an issue, so efforts are being made to alleviate the issues in the future.
-Manager’s Report:  
Office:  No major issues at this time.  
Operations:  The Water Crew is beginning the installation of a water main on S. 12th Street between Wilson and Mill which will also include 11th Street.  This is replacing old 2” galvanized pipe with 6” pvc and some 2” pvc mains.  It also adds more fire protection to the area.  The Sewer Crew worked on a Sunday to repair a sewer main in a parking lot on Main Street due to traffic issues.  They also repaired a 8’ deep main servicing Olmsteads Funeral Home.  The crews also fixed a few major leaks and also minor repairs. 
WTP: The plant is undergoing a Surface Water Treatment Rule required clarifier evaluation on the 10th of April.  This is to ensure that the proper amount of disinfection is taking place. The clarifiers were repaired due to a broken air line and they are now working properly.  The old 1970 plant will be decommissioned as soon as approval from ADH arrives. 
WWTP/Lift Stations: 2 new pumps have been ordered for Barnett Lift Station.  One is a backup. Last time they were replaced was in 2018. 
Other:  Wilburn discovered the cause of their high water loss and is not in distress at this time.
Adjourn: Motion by: Commissioner Holland 2nd by: Commissioner Eddington at 10:23 am to adjourn the meeting. Motion passed unanimously.
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